 


ATTENDEES

AIDC 100 Members

David Allais

Ed Barkan

Tina Barkan

Fran Beck

Paul Bergé 

Dave Collins

Mark David

Gabreille Edgell

James Fales

Allan Gilligan

George Goldberg

Frank Goodfinger

Bill Hakanson

John Hill





Peter Hicks

Andy Longacre

Karen Longe

Chuck Mara

Dick Meyers

Michael Ohanian

Mark Reboulet

Larry Roberts

Richard Sawyer

Benny Tafoya

Bruce Wray

George Wright

Al Wurz

Stony Brook University Personnel

Chris Filstrup

Lois Mazer

Kristen Nyitray

Jason Torre

Guests

Shirley Beck

Teddy Goldberg

1. Mr. Allais, serving as Chair, called the meeting to order at 9:45pm.

Mr. Allais immediately turned the floor over to Mr. Bergé, who gave a special award to Mr. George Goldberg for his contributions to the AIDC 100. Mr. Bergé spoke about Mr. Goldberg’s many years of contributions to the industry that has gone well beyond his contributions to the AIDC 100. Mr. Bergé also thanked Mr. Goldberg’s wife Teddy for her support and contributions. 

2. Treasurers Report

Mr. Bergé gave the Treasurer’s report in the absence of Mr. Sprague Ackley. Mr. Bergé reported that from October 2002 through September 2003 44 individuals contributed dues to the AIDC 100 at $30.00 each, and 6 of those individuals contributed more than $30.00, for a total contribution of $1,518.

Mr. Bergé reported that there were $695.00 in expenses related to the AIDC 100 web site, and $74.00 for miscellaneous expense, leaving a current cash balance of $1,321.00.

During the Leadership Council meeting Mr. Roberts volunteered to look into hosting the AIDC 100 web site on his company server free of charge to the AIDC 100.

3. Membership Report

Mr. Meyers began the membership report by reviewing the members of the committee.  He then reported that currently there are 82 active members of the AIDC 100, 28 Emeritus, and 3 deceased for a total of 113. He reviewed a list of missing members and asked attendees to provide information, if they had any, on the whereabouts of the missing individuals.

Mr. Meyers reviewed the procedure and rules involved with nominating and inducting a proposed member. He then reviewed a list of the most recent members appointed to the AIDC 100, including future AIDC 100 member Lucien Ackley.

Mr. Meyers reviewed the concept of the “100”. The current guideline is that there will be 100 active members. Fully retired members, or members not involved in the industry, are placed in the emeritus category.

Mr. Reboulet suggested that new members get a plague or something to show they are a member of the group. It was mentioned that currently new members are sent an email informing them of their appointment as a new member, their contact information is put on the AIDC 100 web site, and a letter, pin and certificate is sent.

The group also discussed the need to obtain more qualified members from the RFID community since this is a major technology for the future.

Mr. Hill mentioned that no one from the voice community is in the AIDC 100. He stated that the group should think about potential nominees from the voice community.

4. Leadership Council Report

Mr. Meyers gave a report on the first ever Leadership Council (L/C) meeting held the previous evening. He began by reviewing a list of the members on the Committee and reporting on the following 5 key items discussed at the meeting:

1. Document Structure for White Paper - The L/C discussed how to use the knowledge and experience of the AIDC 100 members to make an impact for the industry. One topic raised was to develop white papers on specific subjects. At the L/C meeting Mr. Hicks stated there needs to be a white paper developed and circulated to the user community on the RFID versus Bar Code issue. Mr. Hicks agreed to put together a structure and draft for this white paper.

2. Public Relations and Internal Communications – The Council discussed and agreed that one of the most important needs for the AIDC 100 is public relations. The AIDC 100 has little exposure currently and a plan needs to be developed to promote the organization. The Council asked that the co-leaders of this area, Rick Bushnell and Larry Roberts, develop a PR plan and submit to the Council by the end of November. The plan is to include suggestions for internal communications to the AIDC 100 members as well as external exposure for the organization, including press releases for the announcement of new members and possibly feature articles to place in industry publications. Mr. Meyers asked all members to provide input to Mr. Roberts for ideas to get exposure.

Mr. Hill volunteered to write a column on behalf of the AIDC 100 focused on “AIDC in the Supply Chain.”

3. AIM Relationship – The L/C discussed the relationship with AIM and at this point the relationship is tied to the Dilling and Percival Awards. It was agreed that Mr. Roberts would work with AIM on the Percival Award, and Ms. Bonney Shuman will continue to work with AIM on the Dilling Award.

4. Memoirs – At dinner the previous evening it was suggested that the experiences of the members during their careers in the industry should be documented in the form of memoirs. Mr. Meyers asked all to write some memoirs about their experiences over the years.

5. 2004 AIDC 100 Meeting – Mr. Meyers reported that several venue choices to hold the next AIDC 100 meeting were discussed by the L/C. He indicated that it is tentatively planned to hold the next meeting in conjunction with the AIM Annual Meeting in Atlanta in March 2004, and/or have another meeting at Stony Brook in October 2004.

5.  The AIDC 100 Collection

A presentation was made by Mr. Jason Torre on the Digitization of material in the Special Collection. Mr. Torre reviewed options for digitizing the material, which included the cost to digitize.

After his presentation, Mr. Torre was asked how much material is currently received at the Library. He stated that they get about 15-20 collections per year.

Mr. Hill asked if there was a sub-group of the AIDC 100 working with Stony Brook to make sure they get material 

on a continuous basis. Mr. Torre indicated that there was a sub-group in the past, but there is not one currently in 

place. 

Mr. Meyers asked what was being done to get collections from the international perspective. Mr. Torre mentioned 

that Mr. Mark Furness visited the Library and indicated he would be sending material. Mr. Hicks indicated he has 

some vintage equipment that he will send to the Library.

6.  General Discussion

Who is the AIDC 100 and Where is it Headed?

Mr. Bergé began the discussion by stating that the purpose of the group was to bring people together that are or have been in the industry and have much too contribute.  He felt the group has been successful based on the original charter.  

Mr. Bergé mentioned that some members simply consider this an honor society, and will not likely ever volunteer time or donate money. It has also been discussed that this group should just be a social group and meet once a year. He mentioned a third option for the group would be to go back to the original concept for the AIDC 100, and that is to use the knowledge and experience of the group to do something in and for the industry.

Mr. Bergé then opened the floor to discussion and the following comments were made:

· Mr. Hicks stated that there is a void with the current industry organizations, specifically AIM and the UCC/EAN, and some group should step in to fill the void. Mr. Longacre suggested the group get more engaged in the current industry groups to help them since they have the structure in place. Mr. Hicks responded that he is involved and even with involvement nothing is happening within the organizations.

Mr. Sawyer brought up the Charter of the group and concurred that there is a void in the industry now, and there might be opportunities for this group. Mr. Meyers responded that the L/C did discuss the fact that the Charter needs updated. He mentioned that the L/C is reviewing the Charter.

· Mr. Hicks feels the AIDC 100 could be an enabling organization, or perhaps it could establish itself as a separate organization to work on specific projects

· Mr. Reboulet suggested the group go back to the original plan with two parts included – the collection at Stony Brook and to have a small group to get together. Mr. Reboulet recommended that the AIDC 100 put together a business plan outlining a single task, and either work to fund that single task or work with groups like AIM to move that task along. Mr. Goldberg agreed the group needs to find one or two things to focus on. Mr. Goodfinger pointed out that with the AIDC 100 you’re looking at 3,000 man-years of knowledge and experience and enormous competencies, and he believes there is value in brining something to the street from the group.

· Mr. David stated that it seems like everyone in the room has a desire to maintain the identity of the industry. AIDC has changed people’s lives, but most of the public does not know how the technologies have impacted society.

· Mr. Hakanson pointed out that this group doesn’t have the resources to do much. He indicated ways to get resources is to get more members, produce revenue-generating events, solicit corporate sponsors, etc. He thinks there is tremendous potential for the organization based on the members’ knowledge and experience. 

· Mr. Tafoya relayed that AIM was started simply as a product section in MHI. It started very small and grew to the point it could be a stand-lone organization. He thinks that this group could use the knowledge base that it has and apply it to the other technologies coming to the forefront (voice, RFID, biometrics), but that the group may be too old and does not have the drive/desire to create another organization.

· Mr. Hill stated that it has been almost 32 years since AIM was born, and standing back he hasn’t seen the electricity that the small group felt 32 years ago. However, he did see electricity in Chicago with RFID. He asked if the group could identify the current leaders associated with RFID and maybe be mentors as to how the bar code industry grew. Mr. Hill asked if the Leadership Council could find out which members would want to participate in an RFID focused project.

· Ms. Edgell indicated she was not aware of where AIM has slipped, but that the various discussions seem to point out that AIM is failing at properly working on standards, is failing on the job of market awareness, and has evaporated as an organization.

7.  Summary of General Presentations and Other Business

Standards Panel

The panel, consisting of Ms. Karen Longe, Mr. Andy Longacre (for Allan Gilligan), and Mr. Mark Reboulet, discussed various contentious issues that are currently delaying agreement on and publication of standards. Emphasis was on issues surrounding the FDA standard and print quality of 2D symbologies.

Several members suggested that the AIDC100 could make a difference by writing to the various standards setting bodies. Mr. Longacre felt this should be done individually, whereas Mr. Hicks is in favor of writing as group to have more impact. Mr. Wright is in favor of exercising pressure through national organizations that are represented on the standards bodies. He also said that there is not much the AIDC 100 can do because existing organizations are “falling between the cracks”. Ms. Longe suggested that application standards such as FDA are best influenced at industry level. Mr. Reboulet, as one representing the user community, said that we need standards now so that the users can move forward in implementation even if that means making changes later.

Industry Crisis Panel

Mr. Dave Collins and Mr. Dave Allais discussed various points in dialogue with the audience.

The first question was whether the activities at MIT-AutoID Center are doing more harm than good. Mr. Hicks feels that they are doing nothing for data content, protocol, or data structure, and that there is confusion around data carriers. He also feels they raise user expectations to unrealistic levels. 

Mr. Reboulet voiced a concern that many feel, that it is not clear what problem the AutoID Center is trying to solve. If it is the 5¢ tag then why?  Mr. Ohanian suggested that the use of RFID on container level and pallet level makes a lot of sense, but questioned going to the individual item level.

The second question was “is the industry in decline or is it dispersing in other industries?” Ms. Edgell said that it is not relevant to the users; they just want the benefits of the technology. She feels that our (AIDC100) focus should be on communicating with user groups about what the technology does for them, i.e. focus more on applications. Mr. Wright said that not all technology has matured and that there are still exciting developments going on, such as imaging. Ms. Longe stressed that the buzz is all about “Supply Chain” and questioned whether we have cut ourselves off from that trend.

Mr. Rick Morgan (in abstentia) iterated in the SCAN/DCR of June 27, 2003, that Psion Teklogix, as an example, does not want to be close to “the industry” because of their other interests, and Intermec feels more affinity to the ERP world because that’s how you get hard ROI. The question is whether the AIDC 100 as a group can fill the ROI gap? 

Dr. Jim Fales feels that bar code equipment is commoditized and what matters is the system to generate ROI. He feels that today’s implementers are poorly educated about the benefits of the technologies. CIO’s who are responsible for implementation make budget cuts involving AIDC when they are in a budget squeeze. They need to be educated on the cost of mistakes made when AIDC is not implemented. Mr. Wright mentioned that the financial press does not recognize AIDC because as an industry, AIDC is still not large enough. Mr. Wurz commented that the overall expertise level in the industry has not changed much.

Mr. Meyers suggested that we should maybe invite end users to our meetings to expose them to our views and expertise. Ms. Barkan supported this approach, as users do not have a good forum. Even the manufacturer’s user groups have disappeared and they are somewhat biased anyway. Mr. Bergé stressed that the attraction of the AIDC100 is the fact that it is a group of independent individuals who are not associated with manufacturers, even though some may work for manufacturers.

Mr. Collins pointed out that AIDC lets you see the granularity of your business; it helps you link business events to the (business) plan.

Other business

· Mr. Hakanson suggested that we should create an “associate” membership to allow inclusion of newer people in the industry that can provide a good technology balance, since there is a predominance of “bar code people” in our membership. Mr. Hakanson indicated he would, if so desired, put a proposal together for a reorganization of the group, which would include revenue-producing activities.

· Mr. Hicks feels that with the apparent demise of AIM, a lot of educational opportunities were lost. Mr. Collins suggests that we should address the Deans of Business Schools. Mr. Reboulet asked whether it makes sense to create a certification program. It was pointed out that certification programs have assessed by several groups in the past, but a program of this nature takes significant resources to develop and maintain.

· Mr. Ohanian feels strongly that one role the AIDC 100 can play is to try and address the user community and suggests that a first step could be inviting Sharma of AutoID Center to our next meeting, and also invite someone from Wal-Mart. Mr. Bergé thinks he can get someone from P&G for that dialogue. The audience agreed that this is an excellent idea and should be worked on quickly.

· Regarding the next AIDC 100 meeting, the vote was 8 in favor of March 2004 in Atlanta in conjunction with the AIM annual meeting so that we have an opportunity to show support for the Dilling Award. The dates for the AIM meeting have not yet been set. Mr. Roberts will stay close to AIM to get this sorted out. 18 votes were in favor of Stony Brook in October 2004 as a venue and date for a fall meeting. The general feeling was that since we achieved quite a bit with this meeting it would be wrong to let the momentum slip and that a next meeting in six months mad a lot of sense. 

· During the lunch presentation, Dr. Shamash of Stony Brook indicated that a representative from Stony Brook would be willing to meet/work with a representative from the AIDC 100 to identify more projects, and in general, determine how Stony Brook could be more useful to the AIDC industry.

 Respectfully submitted,
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