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Council Members

Sprague Ackley

David Allais

Paul Bergé

Chuck Biss

Rick Bushnell





Peter Hicks

Dick Meyers

Larry Roberts

Bonney Shuman

Guests
Elizabeth Bergé

Teddy Goldberg

Mr. Meyers opened the meeting by reviewing the accomplishments by the AIDC 100 during the past year. Those accomplishments are:

1. Establishment of the George Goldberg Memorial plaque at Stony Brook library

2. Incorporation of the AIDC 100

3. Memoirs started and placed on website

4. Old timers committee now active

5. Communications begun with AIM

6. The Truth in Technologies Forum became a reality

7. The AIDC 100 Charter was revised

8. A new web site was developed

9. Inactive member status created based on failure to pay dues within 15 months.

10. Participated in nomination/selection process for the Dilling Award

11. Now have 15 committees
- treasurer

- registration
- old timers

- forum materials
- membership

- meal planning
- website

- photography
- memento

- minutes
- promotion

- bus organization
- attendance

- sponsors
- flyer production

As respects inactive members, the Council agreed that Mr. Ackley should include a slide in his presentation at the Members meeting on October 21, 2004 that lists all active, or dues paying members. 

Also, Council agreed that there would be a separation of active and inactive members listed on the AIDC 100 web site, and for the inactive members all bio and contact information would be removed and only the individuals name would be listed. In email communication among the Council subsequent to the meeting it was decided that all inactive members would be dropped to the bottom of the member listing. It was also decided that all contact information would remain as part of the viewable record, but the bio information would be removed.

The Council also agreed that a calendar year schedule should be established for the dues period. Mr. Ackley suggested, and Council agreed, that in addition to the $30.00 line item for dues, AIDC 100 members would also be given the opportunity to contribute separately to the endowment fund.

Discussion Topics

1. Management/Office Succession Plan

The Council reviewed the proposed organization structure (at end of report). After discussion the structure was approved with the following changes: 

· Under Leadership Council duties, add that the Council is responsible for following up to completion of duties

· Under Treasurer responsibility, remove semi from ‘complete a financial report on a semi-annual basis’

The Council also approved the addition of a Marketing Committee, which falls under the responsibilities of the Vice President. The Council agreed that Rick Bushnell should head the committee.

The Council discussed the possibility of adding new members to the Council. It was decided that anyone from the AIDC 100 membership could apply to be on the Council, but a key element of the application will be for the candidate to express what they have to offer and how they will contribute to driving the activities of the AIDC 100.

It was also agreed that current members of the Council should be responsible for finding competent people to add to the Council in the event they can no longer serve. 

In email communication among the Council subsequent to the meeting it was agreed that the total number of members on the Council should not exceed nine.

As respects how officers are selected, it was agreed that the Leadership Council would appoint the officers. In this respect, the following people were appointed as officers:

Chairman  - Dick Meyers

President  - Paul Bergé 

Vice President – Chuck Biss

Secretary – Bonney Shuman

Treasurer – Sprague Ackley

Although not discussed specifically at the meeting, following is a list of committee chairs:

Leadership Council: Dick Meyers

Communications (formerly Promotion): Rick Bushnell

Website: Larry Roberts

Education: TBD

Membership: Dick Meyers

On-line Archives: Sprague Ackley

Program Committee: TBD

European Chapter: Peter Hicks

2. Rules for Membership

Dues to the rejection of an individual nominated for membership earlier in the year, it was decided that a set of membership qualifications should exist. The group approved qualifications that were drafted for review (at end of report). Mr. Bergé agreed to amend the Charter with the new qualifications.

Council also determined a need for a chair of the Membership Committee. As the Vice-President is responsible for committee oversight, Mr. Biss was tasked with the responsibility of appointing a chair for the Membership Committee. Subsequent to the meeting it was noted that Dick Meyers is willing and happy to continue his role as Membership Chair. 

One final issue discussed was the need for an international member on the Membership Committee. The Council agreed this was necessary, and Mr. Biss was tasked with appointing a new member from the international community as soon as possible.

Note: Subsequent to the meeting, Mr. Meyers wanted to note in the minutes that whoever is appointment MUST be in agreement that they will quickly respond to nominations. He also suggested that the total number of members on the committee should remain at five, and Council members in emails agreed.

3. Federal Tax ID Number

Mr. Allias reported that Federal tax ID #84-1655834 had been secured, and the association was incorporated as a 501(c) 6 organization. 

4. Memoirs

The Council agreed that more memoirs are wanted and needed, and they should be saved as a PDF file for purposes of adding them to the web site.

5. AIM Relationship

The Council reviewed the discussion points and proposal drafted by Mr. Bergé (at end of report) for a relationship between AIM Global and the AIDC 100. Mr. Bergé indicated that Dan Mullen, President of AIM Global, is going to present the proposal to the AIM Global Board at their next meeting. 

While waiting for approval on the relationship from AIM Global, the following items action items will be delivered:

· AIDC100 to provide speaker to deliver summary notes on “Truth in Technologies: RFID and Bar Code” during RFID World in Dallas in March 2005. Mr. Bergé has agreed to handle this responsibility.
· AIDC100 to immediately start soliciting recommendations amongst its members for nominees for the Richard R. Dilling 2005 award

Mr. Meyers asked Mr. Bergé to talk to Dan Mullen about the relationship between the two groups.

6. RFIDba Relationship

The Council discussed forming a relationship with a new association whose mission is to represent the interests of the global RFID industry. After discussion, it was determined that more information was needed about the group and the principals involved before a determination could be made as to a working relationship. Ms Shuman, Mr. Bushnell, and Mr. Roberts were tasked with the responsibility of talking with Harry Pappas, head of RFIDba, and making a recommendation to the Council as respects moving forward with a relationship. 

7. Enhancing European Presence

Mr. Hicks discussed the need for more involvement from the European community in the efforts of the AIDC 100. He pointed out that it is very difficult to get individuals from Europe to travel to the United States to participate in meetings or events, and that the Council should look at the possibility of forming a European chapter of the AIDC 100.

The Council agreed that the idea of a Europe chapter should be pursued. Mr. Hicks volunteered to create and chair a committee to determine if there is enough interest among the European community to form a chapter. 

8. Charter Revision

The Council discussed the need for revisions to the Charter based on items approved during this meeting, i.e., creation of officers. It was agreed that revisions were needed and Mr. Bergé agreed to handle this action item.

9. Plans for 2005

The Council discussed the following items for 2005:

· Members Meeting – it was agreed that there should be a Member Meeting in 2005

· Forum – based on the success of this year’s Forum, it was agreed that there should be another Forum in 2005. It was also agreed that there would not be any vendor displays, but that solicitation of sponsors would occur again in 2005.

There was also discussion regarding the venue, and it was generally agreed that Stony Brook University, albeit difficult for many people to travel to, is a good venue based on the cooperation of the Stony Brook staff and the excellent facilities that they offer.

It was agreed that a Program Committee would be formed to manage the 2005 Forum.

10. New Business

Mr. Ackley reported that the goal of $200,000 for the AIDC 100 Library at Stony Brook is short by $28,000. He also reported that the Stony Brook staff has been very frugal on expenditures, and the result has been an accumulation of $68,000 in accounts for daily operations to date. Stony Brook has agreed to transfer $28,000 of the $68,000 into the endowment fund, so the goal of $200,000 has been met.

Mr. Ackley also reported that the digitizing of the archives is going well and continuing.

There being no further business, the meeting was adjourned at 9:45 pm.

 Respectfully submitted,
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PROPOSED AIDC 100 Organizational Structure

CHAIRMAN


Duties:
1.  Presides over the Leadership Council


2.  As past President, consult with President to continue unfinished business from last term.


3.  Help define a future vision.

PRESIDENT

Duties:
1.   Provide over-all direction to the organization and officers.

2. Follow up on all activities to completion.

3. Coordinate activities as established by the Leadership Council.

4. Give incoming President a list of unfinished business.

VICE PRESIDENT

Duties:
1.   Primary responsibility will be to develop meaningful committees and to get as many 
                          members as possible active on these committees.

2. Assist the President in every way possible.

3. Frequently develop and email news/ideas to membership to build interest.

SECRETARY

Duties:
1.   Primary responsibility will be to take minutes at all meetings and distribute a report of 
                          same to all members in good standing.

2. Will be responsible for obtaining a substitute if not available to perform primary duty.

3. Maintain all necessary incorporation paperwork.

TREASURER

Duties:

1.   Collect dues and inform the membership the amount required and when due. 


2.   Pay all bills.
3.   Provide the membership with a complete financial report on a semi-annual basis.



4.   Annually publish a list of members in good standing vs. past due (thus inactive.)

LEADERSHIP COUNCIL (6-9 Active Members – including 5 officers above)

Duties:

1.   Provide overall direction.



2.   Make general policy decisions e.g. establishing membership status levels, etc.
   
3.   Determine issues that the LC should decide versus putting up to membership vote.

AIDC 100 MEMBERSHIP QUALIFICATIONS

On several occasions, a nominee has been rejected by the Membership Committee.  In one case, the nominator felt strongly that his candidate should have been accepted so asked for a definition of qualification rules.  Unfortunately, the AIDC 100 does not have a list of qualifications.  Thus the following answer was given:
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Discussion points and proposal for

AIM Global – AIDC100 relationship

(Drafted by Paul Bergé – September 29, 2004)

AIM Global:

· Longest existing trade association for automatic identification technologies

· Membership consists primarily of manufacturers

· New membership categories may include affiliates and associates, i.e. service providers,  consulting practices, academic institutions and other associations (for profit and non-profit)

· Develops and provides support and guidance to chapters around the world

· Has survived fluctuating levels of success

· Has competent staff and excellent websites with good hit-rates

· Organizes educational and promotional events

· Plays advocacy role for the industry

· Recognizes individuals and organizations that have helped significantly in the growth of the industry: Dick Dilling and Percival Awards

AIDC100:

· A by-invitation-only international honor society of the maximum active 100 individuals who have significantly contributed to the success and growth of the automatic identification industry, covering bar code, RFID, magnetic stripe and biometrics.

· Not-for-profit association incorporated in Pennsylvania.

· Members work at or are retired from manufacturers, implementers, academic institutions or consulting practices

· 89 active members, 32 emeritus members and 4 deceased

· All volunteer leadership council. No staff

· Minimal annual dues

· Practically every member has played a significant leadership role in AIM domestically and overseas.

· Capable of organizing excellent educational events

· Members are amongst the most knowledgeable people in the industry and speak regularly on various related topics. Most members have no “ax to grind” and are best placed to provide a balanced and experienced view.

· Provides a virtual, but not systematically organized speakers bureau

· No conflict with anything AIM does


AIDC100’s proposal for cooperation with AIM Global:

· AIDC100 to become a strategic partner as non-dues paying affiliate member of AIM Global

· AIDC100 and AIM Global and its chapters to cooperate and sponsor where it makes sense: provide speakers, provide advice on programs, co-locate activities at each other’s events 

· Each organization to appoint one primary contact for communication and coordination with the other.

· AIM may provide “delivery” services for content created by AIDC100

· AIDC100 to be a significant direct and indirect speaker resource for AIM Global. Speaker compensation or expenses-only to be defined up-front

· Both organizations to prominently promote relevant events as sponsors on each other’s website and in mailings 

· AIDC100 to recommend candidates for the Dick Dilling and Percival Awards

Short term:

· AIDC100 to provide speaker to deliver summary notes on “Truth in Technologies: RFID and Bar Code” during RFID World in Dallas in March 2005

· AIDC100 to start soliciting recommendations amongst its members for nominees for the 2005 awards, immediately

�





�





�








AIDC


100











A candidate should be reasonably well known and one who has done things that have had a positive impact on the industry.  What are some of the things that one might have done to qualify?





Extensive standards committee work as a contributor over an extended period of time 


Inventor of symbologies 


Inventor of technologies 


Holder of multiple patents 


Provided direction to industry organizations over an extended period of time 


Authored multiple papers and/or books on AIDC topics 


Recognized expert on one or more AIDC technologies and, as a result, is a frequent speaker at trade shows. 


Recipient of industry awards as a direct result of contributions as outlined above.








Leadership Council Meeting - October 19, 2004
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