


David Allais opened the 2005 annual Members’ Meeting of the AIDC 100 at 8:55am.

Attending Members:

Sprague Ackley

David Allais

Tina Barkan

Francis Beck

Rick Bushnell

Joe Dunlap

Jim Fales

Rick Fox

Chuck Furedy

Teddy Goldberg

Craig Harmon

Peter Hicks

John Hill

Chris Hook

Jack Householder

Jack Kindsvater

Robert LaMoreaux

Chuck Mara

Jud Miner

Dick Meyers

Theo Pavlidis

Bruce Philpot

John Robertson

Dick Sawyer

Ted Schultze

Frank Sharkey

Rich Vossel

Mike Weaver

George Wright IV

George Wright Sr.

Treasurer’s Report

Sprague Ackley gave the Treasurer’s Report, summarized as follows:

The endowment for the AIDC 100 Library stood at about $200K in October of 2004 and stands at $207K today.  Approximately $40K in cash remains for ongoing operating expenses.

54 Members have paid their annual dues for 2005, contributing a total of $3,600 in membership dues.  Sprague encouraged more Members to consider paying for multiple years of membership up front at $30 per year.  Three members, Mike Lowry, Tina Barkan and Chuck Biss, have joined as Lifetime Members at the $750 level.  Sprague reported that these three, and any future multiyear membership dues go into an interest-bearing trust fund for the organization.

The inaugural 2004 Forum gained a net of $4,520 (Income less Expenses.)  Sprague requested Bruce Philpot to obtain a complete accounting of 2005 Forum expenses and revenues from Paul Bergé so he can prepare the 2005 event financials.  Bruce and Paul will do so.

As of October 28, 2005, $11,499 remains in the general account.  This figure does not include any of the revenues or expenses associated with the 2005 Forum.

Membership Report

Dick Meyers gave the Membership Report, summarized as follows:

As of October 28, 2005,
92 
Active Members, including 16 new Active Members in 2005   

7 Emeritus Members

3 Legacy Members

41 Inactive Members

4 Deceased Members

For a total of

         147
Total Membership

Dick asked for help in locating six “lost” Inactive members.  Any leads on contact would be appreciated.  They are Dominic Tan, Bjorn Passad, John Fedak, Don Skinner, Takashi Nakagami, and Hitomi Sekikawa.

Dick said that he is pleased with both the total number of members and the mix of talents and achievements of the 16 members of the Class of 2005.  He introduced them all by name on the screen and recognized those who were present at the meeting.

Tina Barkan proposed a new criterion for membership along the lines of “What would have been different had this candidate not done what they did?”  After discussion it was decided that the existing language in the first point of the Mission section of the Charter was sufficient for this kind of distinction.   (“ … who, over an extended period of time, have significantly contributed to the growth and advancement of the industry.”)
George Wright IV raised the question of what we would do if a rash of Inactive Members paid their dues and became Active.  After a quick scan of the 41 names in the Inactive category, Chairman Meyers and the members present decided that this was not a viable problem.

Leadership Council Report

Dick Meyers first thanked Lois Mazer, Kristen Nyitray and Jason Torre for their efforts and involvement in the conduct of the 2005 Forum.  He then reported that Bob Rylander had ten (10) paying attendees at his two-day course, at $450-$495 per attendee.  Bob’s attendees all had very positive evaluations of his course.  Seven of them attended our Forum as well.

The AIDC 100 co-sponsors the Dick Dilling Award with AIM.  Tom Brady of GS1 US and an AIDC 100 member is this year’s Dilling Award winner and Dick recognized Tom’s achievements.

Rick Bushnell observed that the wording in the Qualifications for the Dilling Award has been revised this year so that it is different from the “founding terminology.”  Sprague Ackley noted that the new wording is more restrictive than the founding terminology and that some prior winners would not meet the current eligibility requirements.  Tom Miller volunteered to obtain a response from AIM on the issue in response to the question of who had the authority to make these changes.
Dick reported that AIDC 100 members presented an “Experts Panel” at this year’s Frontline.  Sprague reported an attendance of 80-100 people at the session, while George Wright IV reported more like 40-60 attendees.  All who were present said that, regardless of absolute numbers, the AIDC 100 Experts Panel was a very big session at a very small Frontline, probably second only to the Keynote in attendance.  Sprague stated that the Panel was very clearly identified as an AIDC 100 presentation and that 2005 Forum fliers were distributed to all in attendance.  Panelists included Rick Morgan (moderator), Sprague Ackley, Craig Harmon, Patrick King, Chris Hook and Bert Moore.  Chris Hook interjected that the interaction between the Panel and the attendees was extremely positive and that the attendees were very interested in both the session content and in the AIDC 100 presenters.  

Sprague Ackley and Rick Bushnell both said that the AIDC 100 website had some recent enhancements, mostly cosmetic, and that there were still some improvements needed to enhance the viewers’ experience.  Sprague would like to see membership dues handled over the website.  Larry Roberts was chartered to check on fees and transaction costs, including the Pay Pal option.

Dick recognized and thanked Bonney Shuman of Stratix for paying for this year’s speaker mementos and Gabrielle Edgell for paying for the hard-copy Forum fliers.

Dick showed the organization’s committee list – 14 in all.  He announced Rick Bushnell as the new AIDC 100 Vice President, replacing Chuck Biss who stepped down.  Chuck will remain active in the AIDC 100, and Rick still chairs the Communications Committee in addition to his VP duties.  Dick announced the formation of a new Steering Committee to create a unique theme for the 2006 Forum, comprised of Rick Bushnell (Chair), Chuck Furedy, Clive Hohberger, Sprague Ackley, Craig Harmon, John Hill and Bruce Philpot.  (Tom Miller was added to this Committee later in the meeting.)

Dick announced the dates for the 2006 Forum as Thursday, October 5 (Forum) and Friday, October 6 (Annual Members’ Meeting.)  As would be determined later, both will be held at Stony Brook.

Scholarship Committee (new)

Chuck Furedy, Chair of the new Scholarship Committee, titled his effort “Expanding the Legacy”, a cooperative effort among the AIDC 100, corporations, individuals and universities.  The idea is to obtain significant dollars for at least four undergraduate scholarships (preferably more) by June of 2006.  Chuck’s committee of Tina Barkan, Rick Fox, Sprague Ackley, Bonney Shuman and Rick Bushnell will have their first Committee conference call on November 21st.  Chuck is asking all AIDC 100 Members for suggestions, ideas, … and contributions.

Both Tom Miller and Craig Harmon asked about the criteria for granting a scholarship to a student.  Chuck responded that the Committee would draft the criteria.

Bullet points relating to Scholarship:

Dick Meyers – Stony Brook will now offer an Engineering degree with a Minor in AIDC.

George Wright Sr. – What is our remaining commitment to the Stony Brook Library?

Sprague Ackley in response – We are fully funded at greater than $200K.  No additional obligation.

Craig Harmon – The State of Texas is awash with money for funding technology research and education these days.

Chuck Furedy – Briefly mentioned a “Home and Away” possibility in which every other Forum would be held at Stony Brook, alternating with other University venues.  This would maintain our close liaison with Stony Brook while initiating additional positive academic relations.  No further discussion at this point.
John Hill reminded us that the Material Handling Institute has an educational endowment fund called MHEF (Material Handling Education Foundation) and suggested that Chuck’s committee contact them and share experiences … a possible funding source?  Chuck said great idea; that’s the kind of information we need.

Jim Fales asked for a few minutes to give his perspective on the Scholarship Committee’s focus.  He referred to it as his Educator’s Perspective.  Jim reminded the Members that the Center for Automatic Identification at Ohio University will hold the 20th Annual AIDC Technical Institute next July.  Twenty years ago, Jim proposed to AIM the creation of a “Teachers’ Institute” to educate college and university professors on the use of AIDC technology so that they could in turn add it to their curriculum and produce AIDC-literate graduates for the professional workforce.  For the past 20 years, Ohio’s AIDC Technical Institute has been underwritten by AIM and the UCC (GS1 US) so the professors get assistance with their travel and obtain free tuition and lodging for the Institute.

Jim’s plea for the Scholarship Committee is this:  Include “Professor Education” as well as “Student Education” when seeking contributions and allocating scholarship money.  A scholarship to one student, while worthy and admirable, benefits the one student.  A scholarship for a Professor to attend AIDC educational sessions, enabling him/her to add AIDC curriculum content, benefits hundreds, perhaps thousands, of students.  Jim is asking for the opportunity to “Educate the Educators” by providing travel and tuition funding for Professors as well as Students.

Chuck responded by saying that there should also be the opportunity for individuals and corporations to contribute for faculty education as well as students.

Jim had Bruce Philpot distribute fliers announcing the 20th Annual AIDC Technical Institute, to be held July 23-28, 2006.

Legacy Committee Report    

Fran Beck, Chair of the Legacy Committee, reported as follows:

In the past year, our first two Legacy Members were elected.  They are Dick Mindlin and Hal Juckett, the first two leaders of the Uniform Code Council.  One recent addition is Milt Field from Matthews Corporation, nominated by George Wright Sr.

Two whose candidacy is currently in progress are Don Martin, the first head of the UPC Number Bank in pre-UCC days, and Albert Heijn, an EAN pioneer.  Fran reported that some details of the candidates’ biographies still had to be obtained and that they are not posted on our website yet.

Fran reported that obtaining information on true Legacy candidates was sometimes difficult, as the candidate may be deceased or disabled and that the committee often has to find and communicate with descendants who have different names and may be difficult to find.  He asked the Members to accept the challenge of thinking of and finding just one deserving Legacy candidate each and reporting their achievements and contact information (or family contact info) to him.

Tom Kirkham had volunteered last year to help with some of the contact legwork.  Jack Householder said he would contact Tom and remind him of his offer.

Fran suggested putting Alan Haberman and Joe Strubbe forward as Legacy candidates.  The consensus was to propose Haberman to the Membership Committee as an Active candidate, while Strubbe is truly a Legacy.  (Note:  Alan Haberman was inducted as an active member on November 3, 2005.)
Memoirs Committee Report

David Allais reported on Memoirs as follows:

Dave has begun his own memoirs, trying to set a good example.  George Wright Sr., Jud Miner, Jack Householder, and Bert Moore have volunteered to help Dave with this Committee.  Dick Meyers, Paul Bergé and Jud Miner have all posted their Memoirs on the AIDC 100 website.

Sprague Ackley encouraged all Members to take the easy step and donate our personal AIDC-related material to the Stony Brook Library.  It’s easier than sitting down to write our memoirs!

Communications Committee Report

Rick Bushnell reported on Communications as follows:

Rick is retaining the Communications Committee in his new capacity as VP, at least for the near term.  Promotion is broader than just the Forum event each year; it’s meant to be an ongoing awareness program on who we are and what we do.

Rick emphasized the primary – even sole – job of the AIDC 100 is AIDC Education.  In that light, he agrees with Jim Fales’ plea to include college and university professors in our educational audience.  Rick envisions our target audience for Education as four bubbles:



Rick pledged the energies of the Communications Committee toward making the AIDC 100 better known and recognized for its educational leadership.

Rick noted that he will be out of the country during the dates set for the 2006 Forum, but that will not impact the planning and conduct of the event.

European Member Activity

Peter Hicks commented on European AIDC 100 activity as follows:  “Like most Englishmen, I have a problem with Europe.”  Peter and Ian Forster (who could not attend the Members’ meeting) were the only two European members to attend the Forum. Both are residents of the UK.  Peter suggested, and those in attendance agreed, that potential Members should not be invited or considered for Membership if they would not perceive it as a significant honor.

Peter and Paul Bergé will be together in Paris in December and will try to make an impact on European activity.

Craig Harmon, in looking at the Membership Roster, noted that outside North America, all but two of the Active overseas members are from the UK.

Stony Brook Online Activities

Jason Torre and Sprague Ackley reported on the status of online access to the AIDC 100 collection and archives at the Stony Brook Library.  Jason demonstrated the real-time online access to all catalogued AIDC 100 material on the Library’s website.  He agreed to provide Dick Meyers reports on January 1 and July 1 each year on the volume of hits accessing our material. 

Jason then demonstrated the online access to SCAN Newsletter issues in which an actual image of the Newsletter appears on the screen.  All issues of SCAN from its inception by George Goldberg in 1977 until its sale to Larry Roberts in 1996 have been scanned in to the SBU Library’s site and are accessible by keyword search.  Larry will also link the “1996 and later” issues to the SBU Library so that they may be added to the search capabilities.

Jason thanked Teddy Goldberg for her generous contribution of the hard copies of SCAN that made this online access possible.

Forum Summary and Future Direction/Activity

Bruce Philpot stated the attendance numbers for 2005 as follows:

41  Members, plus 6 guests

37  Delegates, including 7 from Rylander’s Course

  4
 Press

13  Non-Member Speakers

  5  Stony Brook Faculty

11  Stony Brook Students

   111  Total Attendees

A long discussion ensued, in which the shortcomings and the positives of the Stony Brook venue were weighed along with issues of “size, scope, audience, purpose and geography.”  This discussion is captured in much of its original detail below.  To cut to the chase, the decision was made at the close of the meeting to return to Stony Brook (the Wang Center Theatre) for the October 5-6, 2006 Forum and Meeting.

Dick reported that the content portion of all attendee evaluations was very positive, as in “We’re doing the right thing” at the Forum.  However he also reported that most comments were very critical of the physical venue (the Auditorium in the SBU Student Activities Center.)  The two prevalent and serious criticisms were about the temperature and the A/V.  These critiques of the venue and the small-to-medium turnout spurred the following exchange, captured here in bullet/speaker format.

Craig Harmon – If we only want the Forum to be a briefing for AIDC 100 Members, the SBU venue is fine.  If we want it to be a commercial show with significant revenue generation, we must provide AC at all seats for attendee laptop access, and Wi-Fi is a big plus.  For true revenue generation, based on ease of travel and access, limit the Forum to a rough Atlanta-DFW-Chicago triangle.

Sprague Ackley – Education of others is not our Mission.  The Forum is a function by, of and for the AIDC 100 and its Members.  It is importance to maintain the academic link, and SBU is fine for that purpose.

Tom Miller – Tom liked the “Point/Counterpoint” issues raised and debated in this year’s Truth In Technologies Forum, even if the overall numbers were small.  The AIDC 100 does not have the resources to run a big show.  Target more media Editors and promote the event better and we can be comfortably-sized.  The academic venue fosters debate and helps us maintain our unique vendor-neutral identification.  We should not run another “me too” RFID show as others do.  

Rick Bushnell – The Forum should be a tool to grow the notoriety and uniqueness of the AIDC 100.

John Robertson – Until he arrived at the Forum, he pictured the AIDC 100 as a bunch of old-timers who discuss controversial issues among themselves.

Chuck Mara – Don’t try to move our Forum into the purely commercial genre with a commercial agenda.  Maintain our uniqueness.

Sprague Ackley – We should easily double our Delegate attendance for 2006 without venturing into the pure commercial territory.

Rick Fox – Likes the University venue, including SBU and other possible sites.

John Hill – reminded us of his and Jim Fales experience with CICHME (need definition for acronym, but it is an academic organization where we could expand the awareness of our identity as the AIDC Education resource.)  Engage CICHME to participate with us on our Educational and Scholarship efforts.

George Wright IV – Expressed interest in the “Home and Away” series concept, alternating SBU with other academic venues.  Where would the first away game be held, and when?

Craig Harmon – Rick Billo (from Pitt) is now at the University of Texas at Arlington.  A good possible lead there.  Also mentioned UT Dallas and Texas A&M University.

Dick Meyers – Let’s set our sights so as to cover our expenses, at an absolute minimum, grow the visibility and viability of the AIDC 100 as the educational resource, and let’s not get in to the commercial game.

Peter Hicks – A reminder – We have only held two Forums, and we are only now beginning to get the branding out about SBU and the AIDC 100.  Let’s not break that.

Bob LaMoreaux – An observation from a meeting planning pro – Other universities (or hotels) would not provide us the personalized support that the Stony Brook Library staff and faculty have provided – at any price.

Jack Householder observed that a high percentage of Active AIDC 100 members reside in the Northeast/Middle Atlantic part of the U.S. making access to SBU reasonable.

At this point, Berri Brine, the Building Manager of The Wang Center at Stony Brook (in whose Room 201 this meeting took place) interjected on behalf of her property.  She acknowledged temperature problems in the Wang Center in 2004 (too hot) and, in that many building modifications had been completed,  pledged a great attendee and Member experience for 2006 if the AIDC 100 elected to return to SBU.  She has one room that seats 146 theatre-style, plus the main Theatre that seats 239.  Neither room has “armrest writing tables” or classroom-style setup as an option, but they are great theatrical facilities.  She can support wireless access upon request.  There are issues with theatrical lighting that need to be resolved, but she personally assured a very positive experience.

Dick asked Ms. Brine to confirm room availability for October 5-6, 2006.  While awaiting her confirmation, the following exchange took place:

Chuck Mara – Promote the “limit of 200 attendees” as a positive thing to encourage early registration.  Promote the 2006 Forum as a very desirable destination.

Dick Meyers – I think I hear us all agreeing to holding a high level interactive forum that will cover costs and one that will focus on quality vs. quantity.  Are we agreed?  Not a huge commercial show.  For us (AIDC 100 Members) and a limited number of paying Delegates.  Given the availability (to be reported by Berri), are we agreed upon Stony Brook’s Wang Center for October 5, 2006 (with the member’s meeting the following day?)  By a show of hands, those in attendance agreed with the dates and venue.

Tom Miller – for 2006 Forum format - Keep the interactivity aspect alive; emphasize Point and Counterpoint.  State a proposition, state points of view pro and con, then leave plenty of time for audience/Delegate participation.  Even if we have fewer topics and presenters, engage the audience fully.  Consciously build in time for interactivity.  (It was at this point that Tom was added to the Session Steering Committee!)

George Wright IV – What about building in a Pharma/Healthcare/Packaging “hook” with the significant concentration of such companies in the NY/NJ area?

Craig Harmon – Agrees; Build in an “Industry Draw” topic.

Rick Bushnell – Scheduled the first conference call for the Session Steering Committee for Monday, 14 November at 11:00am EST.  The Committee will consider Topics, Times, Debate/Interaction format, and Promotion.

Dick Meyers – suggested an extended lunch hour at the Forum to allow for a tour of the SBU Library and AIDC 100 Collection.  (Note: It was later decided to have a COD (?) bar and reception after the forum at the AIDC 100 library.  Dick met with Chris Filstrup, Dean of Libraries, who feels that there should be no obstacle toward meeting this goal.)
Berri Brine confirmed the availability of the Wang Center theatres for October 5-6, 2006, confirming the earlier show of hands to hold the 2006 Forum in the Wang Center.

David adjourned the Meeting at 12:30pm.

Respectfully submitted, 

Bruce E. Philpot

Acting Recording Secretary
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Philpot’s Observation:  Add a fifth bubble for our own AIDC 100 Members
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