AIDC 100 Leadership Council Meeting – October 4, 2006
LC Members Present:

Sprague Ackley

David Allias

Paul Bergé

Jack Householder

Richard Meyers

Larry Roberts
Guests:


Teddy Goldberg

Paul Bergé called the Leadership Council (LC) meeting to order shortly after 4:30pm. Number one on the agenda was issues surrounding the 2006 Forum, specifically attendance.  
Paul said that there was consideration at one point to cancel the Forum, but it was decided to continue with the event based on speakers not being concerned with low attendance and a concern that it may be difficult to gain momentum for a 2007 event if the 2006 event was cancelled.
The group discussed several reasons why the attendance was likely low; too many other events have surfaced; venue location; the RFID vs. Bar Code topic seemed to be more appealing a couple of years ago. The main issue was viewed as promotion.
Sprague indicated that he receives many emails about events but never receives one about the Forum. It appears that the appropriate people for the event are not being targeted. 

Teddy suggested that some people who were targeted but did not attend be contacted to find out why they chose not to attend. Another suggestion was to contact key executives of companies and see what would be attractive to them.

Dick threw out the idea that maybe the group should go social for a year, i.e., do a cruise or hold a meeting in Florida in the winter. 

After much brainstorming the group discussed at length the idea of co-locating the AIDC 100 event with another industry event, i.e., RFID World, GS1/UConnect, or the EPC Global event. RFID World seemed to be the most logical since it has a strong following now and according to Larry the promoter wants to integrate other AIDC technologies into the event. Larry placed a phone call to Tim Downs at CMP regarding the possibility of the group conducting a day or half-day track on bar code. Tim was very receptive to the idea and indicated that the AIDC 100 should develop a list of “wants” for the event and he would fulfill everyone possible.
RFID World will be held March 26-28, 2007 in Dallas, Texas at the Gaylord Texan Resort and Convention Center on Lake Grapevine.
The LC discussed a number of options for how to structure the AIDC 100 events at RFID World.  A potential format discussed was:
Monday, March 26
· Hold Leadership Council in the morning

· Conduct Bar Code Workshop in afternoon
· Dinner in the Evening

Tuesday, March 27

· Hold Membership Meeting in morning
It was also discussed that an informal social event such as golf could be held as an optional event on Sunday.

Note: At the Membership meeting held on Friday, October 6 it was decided that no meetings of members or social events would be formally organized, but a half-day track would be developed.
Memoirs Committee 
Dave was recognized and congratulated for producing a very through and outstanding set of memoirs. At the Members meeting Dave will try to inspire all members to at least begin their memoirs. 

Scholarship Program 
Dick mentioned that working with Stony Brook has gone from a high level of expectation to a low level of results. It was mentioned that recently Rich Bravman and Tina Barkan met with Stony Brook personnel and the results of the meeting were good and will be reported to the membership at their meeting on Friday.
International Activity 
Paul indicated that there hasn’t been much activity with new member generation. The question was asked if this should be kept as an active item and the unanimous answer was yes. A suggestion was made that a list of names should be developed. One way to do this is to ask each AIDC 100 international member to provide one name as a candidate for membership. It was agreed that the initial focus should be on potential members in Europe. 

Inactive Member Status 
A discussion was held as to whether something different needed to be done in the way inactive members are handled, i.e., labeling them inactive on the web site. It was decided this is appropriate and no further changes need to be made at this time. 
Finances 
Sprague reported that all signature issues with the bank account have been resolved. A new account has been opened with himself, Dave Allias and Jack Householder as signatures. A discussion ensued as to who should have web access to the account and how should the access be handled. It was agreed that Sprague, Dave and Jack would have their own login to the account and it was the responsibility of all three to occasionally look at the account (at least once a quarter). 
Leadership Council Make-Up for 2007
Paul referenced his email to LC members asking if anyone wished to step down from the Council. He stated that he would like everyone on the LC to take an active role, i.e., the head of a committee.
Sprague graciously volunteered to step down from the Council but indicated he would continue to participate and help out with activities, particularly working with Stony Brook.

The Council also discussed the idea of having a process for transitioning members of the LC and for officers of the LC. Sprague agreed to draft language and submit to the LC for review.
Communications Committee 
Dave reported that Rick Bushnell has requested to be removed as the head of the committee as well as VP of the LC. No decision was made as to who would replace Rick.

There being no further business the meeting was adjourned at 7:00pm.
Respectfully submitted, 
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